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Village Hall Action Group

Minutes of the meeting held – 16th January 2007 at 7.30p.m. in the Parish Council Office

Present: Debra Allen, Sandy Buckley, Hazel Fish (RCC) Val Gillings, Megan Payne, Judith Rodgers, Sue Rodgers (Chair) Ted Rodgers, Ian Shonk, John Thursby, Lin Winter

Apologies: Barry Atkinson, Anna Griffiths, Sue Hobbs, Richard Mason, Mike Neale

Minutes of the last meeting – accepted.

Matters Arising: Sue Rodgers asked group to confirm contact details and to indicate if these were not to be used in any published articles. Judith gave amended constitution to Megan in order that she could open a bank account. Sue R had contacted Tony Kershaw who will attend a later meeting. Builders John Foster and Paul Bott not contacted – too soon.

Group Responses: Sue R. circulated list _ Ian Shonk added = 17 groups positive response + Private parties interest expressed.

Sue R. report on meeting with Richard Mason (Architect) Richard is very encouraged by response. Sue gave him copy of Gorse Covert floor plan and Ian’s plan. Richard agreed to begin sketches of different areas. Exhibition to be staged to interested parties first in the next month or two. Focus of next meeting will be open meeting/ exhibition.

Response to our letter to Charnwood Planning – Debra reported that the response was not very clear but strongly indicates that we have `missed the boat’ for any 106 agreement money. Anna to meet with Peter Bliss to discuss proposed build, Richard would like to attend too if possible.

Response from CBC Finance Dept. Ray Hurst (regeneration) Small pockets of money are available if regenerating an old building. Richard Geary (Head of Finance CBC) _ Charnwood have helped similar projects in the past e.g. Shire Grant up to £20,000 but must be reg. Charity. + Area Forum Project – conditions not yet known.

Group Ideas/progress on other contacts: Sue R. has list of possible contacts for funding. Group to think of any possible sponsors e.g. William Davis & other builders (Lin to get contact number at W. Davis’) Lough. Uni. Tesco & other supermarkets – query if sponsorship will jeopardise charitable status?

Letter to Parish Council: Sue R. to send letter reporting on progress and asking for support in principle – letter written to be amended to read B.U.S.C.A. not C.A.

Visits: Lin reported on visit to Kinoulton V.H. Photos supplied. Val to contact Kinoulton for plans if possible. Sue R. reported on Gorse Covert, yearly report and plan given to Richard Mason. Moira – group looked at plan.
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Wish lists +other plans for the building: group asked to compile individual wish lists for next meeting as follows:

Weddings – Lin

Toddlers – Megan

Dances – Ian

Theatre + performances  - Val

Elderly – Sandy

Church Groups – John

Youth Activity – Lionel

Catering – Valentines

New People: an obvious need to expand the committee was identified. Previous interested parties have been e-mailed. Group need to actively canvass support.

Finance: Megan has £50 from Parish Plan with which to open bank account – signatories to go to branch of Nat. West to give sample signature. Megan, Sue R. Judith R. £5,000 needed to go forward – Lottery grant for set up purposes - application needed by the end of March. Group agreed Megan should apply on behalf of group. Hazel provided more information on funding – booklet given to Megan. Megan + Hazel to maintain contact re - funding.  Sue R. had info. on course in London, group felt did not need to attend at this stage, Sue R. to ask for handouts or any relevant information from course to be sent to us.

Planning an event/ publicity: it was felt that we could now start fund raising with a real purpose. Suggestions were made e.g. Jazz event in Spring/Summer, buy a brick, open gardens, local business raffle. Sub. Group needed?

A.O.B. :  D, Allen resigned as secretary and from the committee due to pressure of work and other commitments, expressed regret. Ted offered a vote of thanks on behalf of the committee for splendid work done on behalf of group – endorsed by everyone. Lin agreed to carry on taking minutes – will type up. Sue R. will forward to e-mail addresses, Lin will deliver hard copies for non- e-mail contacts to Sandy for delivery as previously. Hazel asked if anyone on the committee could benefit from Improved skills log – Community Champion grant – up to £2,000 – to be considered.

Next meeting Thursday 8th Feb. Parish Council Offices – 7.30p.m. – Lin offered advance apologies – Val to take minutes.

